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chief they conld attract to their service for the protection of their own prop-
erty and for the acquisition of that of their neighbours. '

We had not been long in Mandalay before we found that, though its cap-
ture had been easy, yet the preparation of Upper Burma for the recep-
tion of civil government was likely to be a much tougher and more serious
task than any one had anticipated; and it was not until we had forced our way
to the Shan Hills on the east and to the Arakan Yomas on the west that we had
any gauge of the vastness of the system of dacoity which it was our first duty
to eradicate. The dacoit leader was in many cases rather the chief and
defender of the people in his own immediate circle than the common enemy.
Socially he was a hero, not an outcast; and the sympathy of the people was
largely with him. As an instance of this, I may cite a case that occurred in
the Ava district. A column had attacked a band of dacoits reported in this
district and dispersed them, driving away the leader Shw& Yan. This disturb-
ed the offensive and defensive arrangements of the villagers, whose chief he
was. Greatly to the surprise of our officers, the villagers asked for a military
post. This was the last request expected. The explanation given was that
they would now be dacoited by the villagers upon whom they had pre-
viously preyed ; in fact that, as we were the cause of their helplessness, they
looked to us for defence. Dacoity was thus an institution of the country.
The more enterprising enjoyed it as a pastime combining profit with
distinction. A young Burman was not considered to have won his spurs
until he had been out once or twice. There was thus at first not only the
terrorism which, asr we gained ground, became the chief weapon against us,
but also a considerable amount of sympathy with, and admiration of, the
calling. This made our task a most difficult one. To introduce the elements
of civilized government, we had to protect the weak, in spite of themselves,
against the strong.

Since that time the military force in Upper Burma has been reduced by
four battalions of British infantry, four regiments of cavalry, and eighteen
battalions of Native infantry. It may be said that the military police have
to a large extent replaced these regular troops ; but, on the other hand, it
should be remembered that we have enormously extended the area of our
occupation. Until the spring of 1887 we had not entered the Shan States.
All this vast country is now under our rule and paying us tribute.

Until the spring of 1888 we had not attempted to administer the large
country north of Sinbo, on the Upper Irrawaddy, which stretches on the
north to the Kachin hills beyond Mogaung and to the Jade Mines on the
west. We had not a soldier in the great Yaw country or along the Chin
frontier until November 1888. We have now subdued the Kachins ninety
miles beyond Bhamo. We have reduced Sawlapaw and his Red Karens to